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1.1 Context and proposals
The draft corporate plan 2022/23 has been put together through an inclusive and interactive engagement with 
staff and service leads to help inform and contribute to the objectives for the 22/23 Corporate Plan. The 
engagements through the Autumn also involved staff contributing to and helping to define the future values and 
behaviours of the organisation.  This process has been as important as the content in terms of providing an 
opportunity to re-engage a fractured and weary workforce. It will also enable me to put in place the 
assessment of individual performance based on what and how outcomes and objectives are delivered. 

Members received a presentation on the Corporate Plan at Policy Forum on 19 November 2021 and a further 
presentation again at Policy Forum on14 January 2022.

The plan has a clear alignment to the strategic level such as the plan for government, the Wellbeing of Future 
Generations Act, our anticipated remit letter and the direction of travel being set by Future Beacons our draft 
NPMP.  

In addition, the plan picks up key aspects of the Audit Wales report and recommendations.



Since I came into post in July 2021 I have been seeking to stabilise the organisation.  The period of this draft 
Corporate Plan will seek to orientate us for the future.  The final part of the Plan is therefore about building a 
strong and resilient organisation that will be fit for purpose to lead on the delivery of the NPMP. 

I have included a set of ten ‘what we will do’ activities which are a mixture of internal and external actions and 
which will give us the opportunity through the year to note and celebrate progress on key activities which are 
important to us and which I hope give a sense of a pledge from the senior leadership team to make progress.  

The KPIs are stretching but hopefully achievable and have been matched to the resource plan.  However as 
noted in the presentation of the budget we will have to make further changes in order to match resource to 
outcomes over the longer term as the pull on reserves is not sustainable.

The process of engaging staff on the Corporate Plan has also enabled us to map our portfolio of work and 
programmatic activity which will be a useful input to the incoming Programme and Portfolio Manager and we 
have done some work on our capital programme pipeline. 

1.2 Risks
There is a risk that: How the new corporate plan mitigates the 

risk

The Authority does not have a clear corporate plan 
for the commencement of FY 2022/23 meaning that 
Members, staff and partners are unclear on our 
priorities and programme for the year

Adopting the corporate plan will enable us to start 
the year with clear priorities and to use the plan to 
task all staff including the new senior team so that 
we are working to an understood and agreed plan.

Additional activities are added to the plan which will 
either continue the situation where staff are 
overstreched, or lead to underdelivery against 
objectives, or take us into a further process of 
assessing relative priorities.

The proposed corporate plan is stretching, but has 
been put together with staff and financial capacity in 
mind. 

The Authority is not seen to be delivering on Welsh 
Government policy priorities, our remit letter, our 
purposes and duty and the expected direction of 
Future Beacons. 

The plan as drafted has a clear line of sight through 
high level objectives to the emerging NPMP and the 
whole package has been designed to ensure clear 
line of sight from the high level to individual activities 
and objectives. 

Conclusion and timing
The Corporate Plan 2022/23 is a key document to guide our delivery.  Giving the organisation a 
degree of certainty over what we will focus on before we enter the pre-election period will be 
helpful.  



RECOMMENDATION:

That members approve the Corporate Plan for 2022-23 subject to any changes agreed 
in the meeting.


